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TO: " |Hap Dunning
" .. |BzeBurts ‘
-+ | Govemance Work Group
FROM: LY. 7y 8
DATE: .| December 10, 1999 .
RE: CALFED Bay-Delta Program Govemance
Following the CALFED Policy Group discussion on Novewsbear 17, 1999
' regarding governance, we Wanttomderacore a few matters for yoar
: conszd.entxon.

Before reachmg clusions about a specific governance siructurs there mmst
be agreement abc}tt esseutial fimetional chaxacteristics of 2 governance

structure. Weﬂm;xkthztthma:e:tleaat three egsential functional
characteristics Dfagcvernancestrucmze

s+ All CALFED %agmr:u:s must be represented in the govemanee structure
and Govcmmg Body, as now is the case with the Policy Group. The
CALFED agepcies must be represented on the Governing Body at the
highest possib}c level of executive leadership. There must be the genuine

. attention ofsr:fnor officials in order fo succeed. In addition, it is esseptial .

that there be abinding agreement that requires all the CALFED agencies R
to comply with the adnp‘tcd CALFED solution and 'brmg cCOoncewns of R}
issuss to the Governing Body before unilaterally cxercising independent
authorities that would impact the CALFED program. This binding
agreement ba cuforoceable in court by real parties of interest. In
addition, the Govexnor and President through the Secretary of the Interior
need to be dm;ctly represented on the Govammg Body.
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e Stakeholder pg:rncxpatmn must be mshtuuonahzod. This does not mean.
that there needs to be'a contimiing advisory body such as the Bay Delta
Admsory Coq;cﬂ Rather, there needs to be an opportunity for self-

sf"f ~identified stakeholder groups to be recagnized by the

Govemmg y and to be consulred in aun ongoing sincere fashion. In

face, it mny he apprcpna.te to discugs the concept of recognized
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stakeholder groups nominating sepresentatives into a candidate pool from
which some piblic appomun:nt-s are made. This approach docs not need
0 preclude ml},ar public zppomtm:nts tao be made by specified officials.

. Parucxpanan\:{y StamLegislz:tors and members of Congress ﬁ'om
California shopld be institutionalized in the governance structure, perhaps

even as ex g

Pc:haps this
commirtees
California C:

geographica

fficio (elther voting ar non-voting) i the Governing Body.
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uld be the Chair and Vice Chair of the two
the State Assembly and Senate plus 2-4 members from ﬂ:u:
anal Delagation (achioving bi-partisan and
-diverse representation).

Wcmognmthaé mcscmmmmdahmswuuld need to bcreferred through
review by legal cdunsel, However, we strongly encourage that your Work

Group address these fimetional charactexis,ttcs before finalizing
- recommendations| about commposition and size of a govémance structure and
Goveming Body. - -

~ Thank you for your atfeation to these issues.

L
it

oc: BDAC

Policy Group

Lovail

3 o, -
. R
AR 5‘3 Iy -

E-021706



